ANTONIOS KOUMPENAKIS

Skordilon 56 Heraklion Greece = EU Citizen

SENIOR ENGINEER T: +30 6942502877 6944869034
. E: akoumpenakis@gmail.com
PROJECT MANAGEMENT | QUALITY ASSURANCE Marital Status: Married, 2 Children

Accomplished professional with 14 years of experience leading high quality projects and proven track record of
strategic vision, quick delivery and compliance with industry standards. Confident in developing quality element
control related to operation, auditing policy and procedure and driving defect prevention and detections. Problem-
solver, well organized in collecting information, determining root cause of issues and pin pointing applied solutions
that minimized failures.

=  Project Management / Change Management =  Process Improvement

= Specification Management = Staff Training & Evaluations

=  [SO-QMS = Quality Documentation/Reporting
CAREER HIGHLIGHTS

> Project Management Excellence - Delivered 14 energy projects, leading and supervising all phases of
installation of 6MW infrastructures within 1 month

» Quality Assurance - Delivered projects with 100% success rate for passing quality audits of materials and
equipment

> Business Development - Led the design and approval process for the construction of the first biogas plant in
Crete — with budget of €12M

PROFESSIONAL EXPERIENCE
Senior Engineer | Managing Director - Technomihaniki S.A. 2008 - present

=  Streamline operations managing the design, approval, implementation and operation of various infrastructure
projects with total budget of more than €30M

=  Conduct audits on materials/equipment procurement to verify specifications and facilitate corrective actions to
ensure compliance with industry standards (ISO)

= Analyzed data based on audit samples and produced statistical reports for assessing the purchased equipment

=  Submit approvals of materials and equipment in accordance with a multi-point checklist of product specifications
and technical requirements

= Maintain all quality performance metrics and conduct recurrent assessments on operational performance

= QOversee the entire approval process prior proceeding to construction

= Designed and monitored production lines on site prior purchasing equipment

=  Manage stakeholders, including external and internal parties, communicating specifications and priorities for
project implementation

= Effectively resolve unforeseen project delivery issues due to changes in legal framework and approval
requirements

Consulting Engineer - Self-Employed Greece 2003 - 2008

= Led the planning, design and construction of various projects from inception to completion, proving insights that
resulted in project optimization

=  Reviewed construction technical documentation for accuracy, quality and conformance to industry standards

= Allocated necessary project resources including subcontractors, suppliers and company labour

= Ensured projects were executed according to approved time, cost estimates and quality

Junior Engineer - Koumpenakis Enterprises Greece 1998 - 2003

EDUCATION

Polytechnic School - Aristotle University of Thessaloniki, Greece

Bachelor’s /Master’s Degree — Major: Hydraulics and Waste Management
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MEMBERSHIPS & PROFESSIONAL QUALIFICATIONS

Licensed Engineer - Technical Chamber of Greece 2004
Board Member- Technical Chamber of Greece
Member of Heraklion City Council
Executive Infrastructure, Transport and Network Advisor - Nea Dimokratia Political Party
Member of Panhellenic Association of Qualified Public Contractors
Former Board Member of Water and Sewage Company of Heraklion Crete

Member of Greek Hydrotechnical Association

SKILLS

Language SKkills
English (Fluent, Level C1), Greek (Native), German (Basic Command, Level A1)
Technical Skills
MS Office ¢ AutoCAD ¢ QMS (ISO) e ArcView GIS o Geocalc



